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What have we done so far?

« Design principals agreed and in use — Digital Inclusion
* Project resource assigned, both £ and @

C IV I C a Promoting self-service

g manage council tax
@ manage benefit claims

@/ manage business rates

* Service review methodology developed and agreed [_]
 Service Redesign and Process mapping started |'|| O P E N Reve NUues

« CRM Spec agreed Power BI

« CRM procurement complete — Appointed supplier

« CRM mobilisation started — OpenPortal and Civica Connect ﬂ Office 365

* New service plans developed, piloted and rolled out ®

- Performance and Risk management overhauled i%i ®\|
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« Power Bl piloted
« Benchmarking started

+ Office 365 fully deployed C|oudbooing
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What I1s next?

A lot more process mapping
 Service plan implementation
« Service reviews

« CRM OpenPortal Go-Live

* CRM Beta Release

 Office 365 development

« Power Bl way ahead

* Engagement

* People projects

Civica
Digital360
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Questions?
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